1' Lean 101-The Basics

Basic education in the principles of lean manufacturing

Presented by: @; Jose Garcia, President of GCI Engineering
__,-/‘" GCl is a Continuous Improvement Firm specializing in Lean Six Sigma Training,

Design, and Project Management.

Hosted by: Kenn Fischburg, CEO of Consumers Interstate Corporation
Consumers Interstate Corporation is the owner of the trademark Lean Procurement® offering
proprietary services that help customers achieve their Supply Chain Optimization objectives,
specifically focused on streamlining the procurement of a wide range of factory and business supplies.

When: Thursday, March 23, 2017; 8:30am — 4:00pm

Where: Consumers Interstate Corporation, 2 Consumers Avenue, Norwich, CT 06360

AGENDA

7:30 am  Arrival, open for breakfast and coffee
8:30am Introductions
8:45am Lean 101 Overview, Round 1
9:45am  Break
10:00 am Lean 101 Education, Part 1
11:30am Round 2
12:00 pm  Lunch
1:00 pm Lean 101 Education, Part 2
2:30 pm  Round 3 (followed by an afternoon break)
3:00 pm  Wrap-up

Registration: Contact your Consumers Interstate representative as soon as possible. Limited seating.
Assorted breakfast and lunches will be provided on site. Attire: Business casual.
For assistance contact: Nancy@CICgo.com Direct line: 860-425-0204

Supporting the New Haven Manufacturers Association (NHMA) NHMA
and the Eastern Advanced Manufacturing Alliance (EAMA) SEAMA:

MANUFACTURERS Association

Jose Garcia of GCl is truly an expert yet speaks in a tone that everyone can understand. All attendees will come away
with a rich understanding of what Lean means and many new insights on how you can help.
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